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Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

     April 13, 2015 

                       6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present:  Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Staff Present: General Manager John Lufrano, Administrative Assistant Brooke Thompson and 

District Accountant Stacie Cobb.  

 

Others Present: District Engineer Tim Russell, District Attorney Chuck Zumpft, Eddy Liu and 

Ken with Asian Pacific Group and Resident Dale Morlan. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Vice Chairman Eisele.  

 

3. Approval of Agenda - Chairman 
 

Trustee Pierini motioned to approve the agenda. Vice Chairman Eisele seconded. Motion  

passed unanimously.  

 

4.  Public Interest Comment: Eddy Liu with Asian Pacific Group who owns the Golf Course 

on Sunridge stated that they recently changed management of the Golf Course. She stated 

that they are in the process of asking the County to rezone some of their land. They want to 

build some new homes and replace 4 holes around the wetland areas. She introduced the 

Manager of the Golf Course Phil. Eddy stated that we can contact Ken or herself if we need 

anything. 

 

5.  Discussion and possible action to adopt the Tentative Budget for Fiscal Year   

2015-2016. General Manager John Lufrano stated that you have the tentative proposed 

budget in front of you. We need you to pass tonight, any changes give Stacie a day and then 

it has to be to the state by the 15
th

.We will go through it by department. General Manager 

John Lufrano stated on Page 2 you will see that our ad valorem went up, line 7 and 8 and our 

consolidated tax went up. If you look at line 18 total revenue increase is $27,558 as you 

know the overall $1,046,958 is what we fund admin, parks and streets with. In salaries one 

minor adjustment you will see there with the big adjustment being proposed, taking the 

District Mechanic position from full time to part time. That number will translate throughout 

the budget. I will say that sewer was the largest contributor to this consideration of a part 
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time position. Revenue to Operations costs has balanced out in fact we were actually leaning 

more towards not having enough, this change brought us back and caught us up. 

Secretary/Treasurer Patrick asked if you see us in the next few years going back to a full 

time position for the Mechanic. General Manager John Lufrano stated that the option is there 

but he does not see the need for it. He stated that he would  like to evaluate it and see how it 

goes. Right now the revenue supports the part time  position. General Manager John 

Lufrano stated that in professional services line 44  there was another adjustment, 

anticipating what you might want to know, what is  covered under this is the District 

Attorney, District Audit, District Engineer,  computer services and Mr. Cockerill. It's a big 

number so I just wanted to make sure you all knew where that money is going. Page 3 no 

real adjustments, uniforms office staff each got a coat this year. Otherwise nothing else in 

services and supplies for admin.  

 General Manager John Lufrano stated on page 4, parks no major adjustments until line 12 

and 13 the District Mechanic, under salaries nothing jumps out. Again a pretty good cost 

savings for the District Mechanic. Chairman Johnson asked why did the salary contingency 

drop. General Manager John Lufrano stated that is for events and it wasn’t used. General 

Manager John Lufrano explained the actuals to the board, they use that to help them with the 

next budget and adjust it accordingly. Services and Supplies line 28 and down no big 

changes in parks until you get to line 42 that is our fleet, as they get older we are finding that 

we are having to take them into the dealerships more for repairs, so that was bumped up a 

little in that anticipation. Page 5 slight adjustment in supplies and a decrease in equipment 

like mowers. The other adjustment was water, for the early irrigation this year. We are 

trying to stay ahead of the curb on this one. Capital outlay, this is where we have set aside 

the matching funds for the three projects, if we get the grants. $25,000 for North Sunridge 

Bathroom, $10,000 for James Lee Park tot playground and $7,500 for South Sunridge 

Shuffle board court. We can apply for all three of these but I need to hear tonight that you 

are ok with this tentative budget. Then I will move forward with the grants. General 

Manager John Lufrano stated that since he has been here we have not done much with our 

parks.  

 General Manager John Lufrano stated on page 6, streets again in salaries the mechanic 

position is the only real drastic change. In services and supplies no major changes, 

professional services we were able to come down a bit. Page 7 more services and supplies, a 

little bump in vehicles for the same reason given earlier. The bigger bump is the street 

project, before we took the mechanic position to part time that number was down below 

$230,000. Because of the mechanic position being cut we were able to get it to $245,000 

which maybe the biggest number we have seen in streets. Secretary/Treasurer Patrick stated 

correct me if I'm wrong this does not have a carryover from streets from last year. General 

Manager John Lufrano stated no, the Mica project will take all of that. If there is something 

left we can carry it over but as of now the $245,000 is just from this year's budget. Vice 

Chairman Eisele asked if in the streets we have manpower and money to do any crack 

sealing. General Manager John Lufrano stated that he would like to in the winter time which 

is the correct time to do crack sealing. He will go back to the temp agency we get our 

seasonal from and bring a few people on to do a bunch of the streets. The District has done 

that in the past, about 7 years ago and it seemed to work well. General Manager John 

Lufrano stated that crack sealing works on a lot of streets but not all. General Manager John 

Lufrano stated in capital outlay Mr. Eisele has asked me to bring up welcome signs. We had 

discussed putting more welcome signs at the four corners of the District. Bill wants to talk 

about it, are we interested in doing this. The signs were about $2,000 for the big ones. We 

were going to down size them, they are $1,750 per sign, is the Board even interested in 

doing any this year. Secretary/Treasurer Patrick stated that it is too grandiose for him. Vice 
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Chairman Eisele stated that he thinks we have more than two main entrances, he wants to 

see at least two more signs put up. Trustee Pierini asked if that will that effect the grant 

money. General Manager John Lufrano stated no it will come out of streets. Trustee Pierini 

stated that she does not think we need to spend more money on signs right now. Trustee 

Lynch stated that he is not for it, the two signs we already have are fine for now. Trustee 

Lynch stated that he talked to John the other day and it not something we need right away. 

He stated that we do have divisions with names, sometime down the line it would be nice 

but signs are not a priority. Chairman Johnson stated that he agrees, when you turn on to 

Mica drive you know where you are going, same with the target area. He stated that he 

doesn't know that it is a high priority at the moment. Vice Chairman Eisele stated that we 

don’t need all the five or six signs, no biggie.  

 General Manager John Lufrano stated page 8 sewer, our fees jumped from $756,708.12 to 

$796,498.56 the increase is $39,765.44 from the rate increase. Salaries again the District 

Mechanic is the only big difference. Page 9 salary contingency/overtime there was big jump 

here and the reason is the anticipation of Tom retiring in March of next year. My plan is to 

bring his replacement on a month before he retires so Tom can train his replacement. We 

will have a lot of cross training. The other part is anticipating Tom's payoff for sick and 

vacation. We maxed out what his vacation accrual can be and used that number. You will 

see the same thing in water when we get there. Services and supplies the $39,000 on the 

prior page reflects itself on line 50 which is the sewer rate reserve, that is what we are 

setting aside annually. Professional services jumped up because of the 2 miles of sewer 

system that we want to camera, it is $7,500. Electricity came down, supplies that took a bit 

of a hit to balance out the remainder of sewers fund that was in the red. Typically we use 

that if we need to go buy new pumps or something, technically speaking we can use reserve 

funds for any major issues because that is infrastructure replacement. Secretary/Treasurer 

Patrick stated that he is opposed to the camera thing, there is not a need for that. We have 

not had any major issues, sewer is the tightest of all budgets. I would like to pull that out and 

give ourselves a little more wiggle room. Vice Chairman Eisele stated that he doesn't know 

too much one way or another but John put it in there for a reason. Please explain your reason 

as to why it is in there. General Manager John Lufrano stated that we have 40 year old pipe 

underground here that has never been looked at. This is preventative maintenance, the due 

diligence we should of started a long time ago and did a mile of pipe a year. We are a little 

nervous about what we don’t have in there.  He stated that Brian has mentioned waiting until 

the bond is paid off in four years and start this program then. Vice Chairman Eisele asked if 

we look and see something we fix it, if we don't and it fails we fix it. District Engineer Tim 

Russell stated that it will be a lot more expensive to fix if it fails. Secretary/Treasurer Patrick 

stated that when Mr. Taylor came on prior to when he came on the vac truck was shined and 

cleaned but didn’t do anything. When Mr. Taylor came on he said let's start checking our 

sewers. Since then we have had what I feel to be is preventative maintenance on our sewer 

system on a continuous basis. What I'm saying is to wait until it is an issue. He stated that at 

this point in time our commercial enterprises do not add a whole lot of grease, let's wait a 

little while. We are using the vac truck and the tools we have now. Trustee Lynch stated that 

he really believes in preventative maintenance, I think we should start scoping those out. 

One of the major water lines in Los Angeles broke recently. It is important to do it and start 

now. Vice Chairman Eisele stated one of the things that bothers him, if we don’t do it and 

there is a spill. We cannot afford to have another spill here of any size. He stated that 

everywhere else they do this on a regular basis. I don’t want to spend the money but it is a 

good thing. I would hate to be the one sitting here saying no and then something happens. 

Secretary/Treasurer Patrick asked if we  have the money if there is a potential problem, no 

then we have to borrow more money. Chairman Johnson stated on that same note if we don’t 
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see it and something is crumbled then the cost is going to be a lot more. Chairman Johnson 

asked Tim for his opinion. District Engineer Tim Russell stated the last three to five years 

the progression of the District has been going from reactive to proactive, trying to get ahead 

of things. This is a option for the Board do you want to start looking at the sewer lines now 

or later. The closer you get to the useful life of the sewers which is about 60 years the more 

likely you will find things. Do I think there is any issues now probably not, but I have seen 

some weird things in sewer lines. District Engineer Tim Russell stated that it is not critical 

now, this is to look forward and plan and to get ahead. Secretary/Treasurer Patrick asked 

when we did Vista Grande did we see any issues with the sewer lines. General Manager 

John Lufrano stated that it only goes from the end of Vista Grande to Tourmaline, it is a 

short shot. Vice Chairman Eisele asked when the loan comes due. General Manager John 

Lufrano stated in 2019. Vice Chairman Eisele stated so we can put this off until then. 

Trustee Lynch stated that he missed something aren’t you only scoping the older pipes, they 

are 40 years old don’t you feel we should scope them now. He stated that he agrees with 

Brian not to scope the newer ones, the technology for the pipes and stuff has come a long 

way we have no idea what these pipes look like. I can't agree to put this off, preventative 

maintenance is the way to go. District Attorney Chuck Zumpft stated the issue now is 

guidance to move forward with funding provided in the budget. If it is in the budget you do 

not have to approve the work but if it is not in the budget it is a little harder to do later. 

Chairman Johnson stated that is precisely what he was going to say. Secretary/Treasurer 

Patrick stated the money is in there but I still don’t think it is a good idea. The other thing to 

remember the capital improvement is $39,000 the impending doom is what we are looking 

at we can use the money then. Trustee Pierini stated that she supports what Mr. Lynch said 

about the water catastrophe in LA for a small agency like ours that would be a big hit. Brian 

your big on the history of the District remember that issue on Tourmaline the sewer backup, 

it is a reality that we need to face. Trustee Lynch stated to clarify what the Board is trying to 

say is we hope we can get through the year without scoping or are you saying if the money 

is there towards the end of the year we will do it then. General Manager John Lufrano stated 

let's leave the money in there, in the spring we will do it but if Tom sees something when he 

is out there, we send them in before that. Trustee Lynch stated as long as that is the plan I 

am ok. Secretary/Treasurer Patrick stated that one of our potential road issues is Indian and 

you think it will need a sewer fix. General Manager John Lufrano stated that the problem is 

Indian is flat but we still have decent flow. That is some of our older pipe. I don’t think we 

have issues with the pipe itself it is just flat. He stated that he does not anticipate having to 

redo the pipe if we redo the road. Chairman Johnson stated that we have beat this dead horse 

as much as we can. We agree to leave it in there. General Manager John Lufrano stated page 

10 line 89 in talking with Andy he is concerned with the truck we are using to haul sludge 

out to Bentley. We are increasing the number of days we are hauling sludge. These trucks 

are taking a beating, he would like to look at getting a diesel 1 ton pickup that will haul that 

sludge three or four days a week when we get to that point. This is in anticipation of the bio 

solids picking up. In the operating budget is the $10,000 and we want to take $20,000 from 

the money market and combine the two so we can fund that, like we did with the Booster 

station Project. We have other options in here this is the quickest and easiest. 

Secretary/Treasurer Patrick stated when you are saying money market are you talking about 

the capital improvement money. General Manager John Lufrano stated no we are talking 

about the saving account for sewer. Sewer is about $285,000 and water is in the $100,000 

range. Secretary/Treasurer Patrick stated so you have $285,000 in money market for sewer 

and the principal on the debt is $168,000 and we are paying $90,000 a year. My CPA would 

of told me to pay off the debt. District Accountant Stacie Cobb stated that is one year of 

debt. Secretary/Treasurer Patrick stated oh but we still have $285,000 in sewer. Vice 
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Chairman Eisele stated the old Chevy is the only truck we have for hauling sludge right 

now. General Manager John Lufrano stated yes. Vice Chairman Eisele stated that we need a 

truck. Secretary/Treasurer Patrick stated so you are going to use all that $20,000 for a truck. 

General Manager John Lufrano stated that I don’t think we will need it all but we will have 

it. Secretary/Treasurer Patrick stated that he is mystified. General Manager John Lufrano 

stated are we good with sewer.  

 General Manager John Lufrano stated water page 11, water fees base rate $611,000 this year 

line 12 you will see a $51,000 increase. The District Mechanic position reflects on this page. 

Page 12 line 45 of that $51,000 on the other page $50,000 of it goes here. Some minor 

adjustments in regular line items, no other changes in services or supplies. Page 13 you see 

capital outlay of south tank.  Page 11 line 35 same issue as before with sewer. Dave's 

retirement and buyout, we will want to bring on someone a month early. Part of that is Matt 

is new to water, he is not up to speed yet. Dave plans on going January of 2016. Capital 

outlay that $28,000 you see that is what we had extra after going through everything, we are 

going to sit on that and hopefully do some work on south tank next year.  

 Trustee Pierini stated congratulations because it is impeccable, we are in the black and that 

is something to celebrate thank you Stacie. This place operates like a well tuned machine.  

 

Public Interest Comment: none 

 

Secretary/Treasurer Patrick motioned to approve the Tentative Budget for Fiscal Year   

2015-2016. Vice Chairman Eisele seconded. Motion carried unanimously. 

 

Recess 7:07PM 

Reconvene 7:18PM 

 

6. Discussion and possible action to approve an assignment from District Attorney 

Charles Zumpft to change the name of the law firm from Brooke*Shaw*Zumpft to 

Minden Lawyers. General Manager John Lufrano stated that District Attorney Chuck 

Zumpft has changed the name of his firm so to make things on the up and up we wanted the 

Board to be aware and approve it.  

 

Public Interest Comment: none 

 

Vice Chairman Eisele motioned to approve an assignment from District Attorney Charles Zumpft  

to change the name of the law firm from Brooke*Shaw*Zumpft to Minden Lawyers. Trustee  

Pierini seconded. Motion carried unanimously. 

 

7. Discussion and possible action to approve amendments to the Districts Account Policy. 

 District General Manager John Lufrano stated that in 2011 we went through and amended 

 the account policy. Since then we require people to pay 50% of the balance in order to keep 

 their water on. We got people reigned back in. In talking with Brooke and Mr. Zumpft on 

 page 18 you will see the agreement for water and sewer service, we took the top two 

 paragraphs from that and added them to the account policy. Chuck reviewed this and 

 recommended putting a time line that residents would need to pay off the remaining balance. 

 The number of days is something that we need to discuss, one do we want to do this and two 

 how many days do we want to give them. He stated that Cheyanne put some numbers 

 together today, on 3/3/15 we had a past due amount of $74,000 by 3/31/15 that past due 

 amount was down to $56,579, of that $56,579 $54,253 is bank owned properties. So really 

 what we have is a savings account that is not getting interest. When the house sells and 
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 escrow closes we will get that. So that leaves us of actual residents in the District 

 approximately $2,300 of unpaid balances. The big chunk of that is the foreclosures, the bank 

 owned properties and people walking away. Chairman Johnson asked how a bank owned 

 property accumulates so much debt. General Manager John Lufrano stated that if the 

 resident left with a $1,200 bill the bank inherits that on top of that they are being billed our 

 basic service fee per month until the house sells. General Manager John Lufrano stated that 

 he was pleasantly surprised on the amount. General Manager John Lufrano stated that it 

 worked when we changed it to paying at least 50% of the balance due, yes we still have 

 residents who struggle. Do we change this, if so what is the time frame the Board wants. 

 Trustee Lynch stated that he has a problem with this whole page. He stated that he was 

 flabbergasted when John told him that people come in and ask to pay half, it blows my mind 

 how this ever occurred. You cannot negotiate your bills. He stated that you have to pay your 

 bills every month, water and sewer is a basic need.  He does not see how this ever started it 

 should be thrown out. People need to figure it out, we can't barter with people. 

 Secretary/Treasurer Patrick stated that there are residents who struggle to make ends meet 

 every day. I am fortunate, we are fortunate that we don’t have that problem. I don’t ding 

 anyone for their misfortunes. He stated that he is impressed that we get at least 50% of the 

 bill. Secretary/Treasurer Patrick stated what astonishes him is that there is only $2,300 out 

 there, that is not a lot of money. I don’t feel bad about that what is your suggestion, 2 weeks 

 for the remaining balance. General Manager John Lufrano stated yes, Chuck suggested 14 

 days. Secretary/Treasurer Patrick stated there were times when he was younger that it was 

 harder to make ends meet, I worked two jobs before. District Attorney Chuck Zumpft stated 

 that the PUC those regulations don't apply to the District. It mandates private utilities 

 should have a program or arrangement between the customer and utility to agree to pay the 

 entire bill within 60 days and to agree to pay all new bills in a timely manner. He  stated that 

 he thought 60 days was a long time. District Attorney Chuck Zumpft asked about the 

 late fee being 10%. District Administrative Assistant Brooke Thompson  stated that it is 

 10% on the first month and 1.5% every month after that. Trustee Pierini  asked if these are 

 owners or renters. General Manager John Lufrano stated it is both. Trustee Pierini stated 

 don't we have something in place that the owner is ultimately responsible for the bill if 

 the renter skips out or doesn't pay. General Manager John Lufrano stated yes but it is hard, 

 some of these renters leave without the owner's even knowing. District Attorney Chuck 

 Zumpft stated that homeowners should be copied on an delinquent accounts. Vice 

 Chairman Eisele asked Administrative Assistant Brooke Thompson if she thinks that would 

 help. Administrative Assistant Brooke Thompson stated yes for most of them and it is easy 

 enough to do. She stated that it would definitely make them aware of the situation. Trustee 

 Lynch stated that he owes $100 I don’t have it but I give you $50 and in 14 days I need the 

 other $50. When I can't pay it what happens. General Manager John Lufrano stated you get 

 shut off. Trustee Lynch stated if we do this with the 14 days basically we force them into 

 paying. General Manager John Lufrano stated yes, this is a grey area we need it to be black 

 and white. Secretary/Treasurer Patrick stated take out the word arrangements and that will 

 clear it up. District Attorney Chuck Zumpft stated the arrangement is the 14 days. Chairman 

 Johnson stated that people get into bad situations, things come along unforeseen and with 

 the economy the way it is people get behind. It is hard to catch up, we need to have it. 

 This will give them the opportunity to pay. Chairman Johnson stated that he would even be 

 willing to look at 30 days, a lot of people are living paycheck to paycheck. Trustee Pierini 

 stated 30 days. Secretary/Treasurer Patrick stated but then you roll into another billing 

 period. Chairman Johnson stated that some people only get paid once a month, that is why 

 30 days maybe better. Trustee Pierini stated that she agrees with 30 days. Vice Chairman 

 Eisele stated yes 30 day. General Manager John Lufrano stated ok and leave or take our 
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 arrangements. Chairman Johnson stated no take out arrangements. Trustee Lynch stated that 

 no one can bargain with any other utility company, 14 days is enough. He stated that paying 

 your bills is a priority. You can't live without water and you need sewer. You put priorities 

 in order, some people can't manage their money but that is not my or our fault. He stated that 

 he has a hard time with people who can buy cigarettes and booze but can't pay their bills. 

 Secretary/Treasurer Patrick stated he thinks 14 days is enough too. Trustee Pierini, Vice 

 Chairman Eisele and Chairman Johnson all stated that they are on board for 30 days. Trustee 

 Pierini stated it is up to you chief. Chairman Johnson asked how many of these are repeat 

 offenders. Administrative Assistant Brooke Thompson stated all of them. Chairman Johnson 

 stated so ok if it is habitual, 14 days it is then.  

 

Public Interest Comment: none 

 

Secretary/Treasurer Patrick motioned to approve amendments to the Districts Account Policy, with 

the remaining balance due within 14 days. Vice Chairman Eisele seconded. Motion carried 4-0. 4 

ayes by Chairman Johnson, Vice Chairman Eisele, Secretary/Treasurer Patrick and Trustee Lynch, 

Trustee Pierini abstained from voting. 

  

8. Discussion and possible action to award a bid to the low bidder V & C Construction in 

the amount of $184,965.50 for the 2015 Street rehab project, the reconstruction of Mica 

Drive from HWY 395 east to Smoketree Avenue.  

 District Engineer Tim Russell stated that we had six bidders for the rehab project. The bids 

were nicely spread and thankfully well below his estimate. He stated that V&C had a little 

bit of advantage on the other contractors because they have a lot of equipment coming and 

they are mobilizing for the Vista Grande project. He suspects that is why they were a bit 

lower than everyone else. He stated that everything else looked good so he recommends 

awarding the bid to V&C Construction. 

 

Public Interest Comment: none 

 

 General Manager John Lufrano stated that because of the where the bid came in at it left us 

 some wiggle room to consider redoing the asphalt pathways at South Park. He stated that he 

 has asked V&C for an estimate. That came in right at what we have left over at $55,000. 

 This would be to remove all the pathways plus the basketball court and redo them. General 

 Manager John Lufrano stated the problem is with piggybacking this as a change order on 

 the Vista Grande project is that we have to pay prevailing wage because it is over $100,000. 

 He stated that he talked to Tim and they are going to go out and get two more bids on 

 this. This is the prudent thing for us to do, getting some more estimates. We will bring it 

 back to the Board as a change order or a new project. Vice Chairman Eisele asked what 

 happens if we do away with all paths and just put all grass in. General Manager John 

 Lufrano stated that we will have a bunch of angry residents and we would have to move all 

 the irrigation. Trustee  Lynch stated all we are voting on now is the Mica project. Trustee 

 Pierini stated why don’t we put the compacted DG over there. She stated that we need to cut 

 back on lawn, what does Ronny think. Trustee Lynch stated that he listens to public radio a 

 lot and it stated that one of the first things people do when considering moving to an area is 

 look at the parks. Trustee Lynch stated that a lot of people use that park and all of our parks. 

 North Park specifically is used for birthdays and parties a lot. The pathways need to be there 

 and they need to be asphalt. 
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Trustee Pierini motioned to award a bid to the low bidder V & C Construction in the amount of 

$184,965.50 for the 2015 Street rehab project, the reconstruction of Mica Drive from HWY 395 east 

to Smoketree Avenue. Vice Chairman Eisele seconded. Motion carried unanimously. 

 

9. Discussion and possible action to award a bid to the low bidder V & C Construction in 

the amount of $99,674.00 for Valley Vista Park Phase 3. 

 District Engineer Tim Russell stated that this is the 3
rd

 and final phase of Valley Vista Park. 

We solicited 4 bids, we were below $100,000 in what we thought the project was going to 

cost so we solicited bids as oppose to formally advertising. One of the bidders did not want 

to give us a bid. District Engineer Tim Russell stated that two of the three bids were almost 

identical however V&C Construction was the lowest. V&C will do most of the grading and 

concrete work, they have a landscaper as a sub contractor who will be doing the 

landscaping. As they are the low bidder and licensed for the work we recommend awarding 

the bid to V&C Construction. 

 

Public Interest Comment: none 
 

 Vice Chairman Eisele asked if Lumos will be looking at and overseeing the project along the 

 way. He is concerned about the subcontractor. District Engineer Tim Russell stated yes and 

 V&C has used them in the past, they have a relationship with the subcontractor. 

 Trustee Lynch asked if they are bringing in someone for the planning of landscaping. 

 District Engineer Tim Russell stated yes they are. 

 

Trustee Pierini motioned to award a bid to the low bidder V & C Construction in the amount of  

$99,674.00 for Valley Vista Park Phase 3. Secretary/Treasurer Patrick seconded. Motion carried  

unanimously. 

 

10. Discussion and possible action regarding General Manager John Lufrano's annual 

performance evaluation. Chairman Johnson stated that this year you all got the packet with 

the option to write down comments or give your comments verbally. Vice Chairman Eisele 

stated you know working with John this last year has been, I hate to say this we don’t want 

to blow him out of water but he is doing an excellent job for the District. If something comes 

up anyone can go talk to him at anytime, he is open to talking to staff and the door is always 

open which doesn't always happen with Managers. He stated that he has been very, very 

pleased all year in working with John. 

 Trustee Pierini stated that she will piggyback on what Mr. Bill said, the open door policy. 

She stated that John you have the ability to making people feel comfortable and taking 

anything that comes into your office. She stated that John you have a very high integrity and 

that is your drive that sets you above anyone. You do a fine job of collaborating ideas and 

helping us to be the best us we can be. Trustee Pierini stated she googled integrity it states 

"wisdom is knowing the right path to take integrity is taking it" and that is you Mr. Lufrano. 

It is certainly a privilege and an honor to work with you. Thank you very much and keep up 

the good work. 

 Trustee Lynch stated that in 31 years of teaching he went through a lot of evaluations so he 

really does not believe in evaluations. He feels if the person is doing a good job, they are 

available, keeps us in the black and returns calls they are doing a great job. John does all of 

those and I think he is doing a great job. 

 Secretary/Treasurer Patrick gave John a thumbs up. Brian stated that John you are doing 

fine, keep listening to the people around you. You have a team under you who is supporting 
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you, you guys work well together. You listen to our ideas and your teams ideas and you run 

with them all the time. I  am impressed and thankful for that. 

 Chairman Johnson stated that he has had the pleasure of working with a lot of leaders and 

one thing he has noticed is that John makes his job really easy. You explain it to me, you 

recognize your people. There has not been a single time when I have asked you to look into 

something that you have not just said we will look into it. Hold on to this staff you have, you 

guys are a good team and are doing well. 

 Trustee Lynch stated you might not be able to walk on water but I know you can float on it. 

Secretary/Treasurer Patrick asked what happens now. General Manager John Lufrano stated 

that he will get an additional one week of admin leave and a $4,000 raise. The contract was 

$4,000 per year and this is the last year of this contract.  

 General Manager John Lufrano stated if he may have a word. He stated that he appreciates 

the professionals that he has and that he relies heavily on. They do a good job of making me 

look good. He stated that he has a phenomenal team with the Board and his staff beneath 

him. He stated that he is appreciative and grateful of this job. 

 

Public Interest Comment: none 

 

11. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. John 

stated that he met with the new Douglas County Code Enforcement Officer 

Patrick and he is very impressed with the program we embarked on with the 

County last year. He is looking forward to working with him. John stated 

that we will be submitting for all three grants with the playground being the 

higher priority and then the bathrooms and shuffle board court. He stated that 

he received a $2,000 grant from Pool Pact which gives him an opportunity to 

do some HR training. 

 

     1. Water 

District General Manager John Lufrano reviewed the Water 

 report with the Board.  

 

2. Wastewater  

 District General Manager John Lufrano reviewed the Wastewater 

 report with the Board.  

 

Public Interest Comment: none 

 

b. District Accountant Report 

 District General Manager John Lufrano reviewed the Accountant report with 

 the Board. Chairman Johnson asked what the income from Cricket/Verizon 

 is and how that is income. Administrative Assistant Brooke Thompson stated 

 they rent space on our water tank for their cell towers. 

 

c. Engineer Report 

 District Engineer Tim Russell stated that we have already  discussed the two 

 main items with Mica and Valley Vista Park. We had a Vista Grande 

 preconstruction meeting last week it looks like V&C will start construction 

 the last week in April with some minor stuff so things will start happening 
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 soon. Secretary/Treasurer Patrick asked if Mica is going to happen after or 

 during Vista Grande. District Engineer Tim Russell stated that it is going to 

 go during. The plan is to pulverize the payment and use that for the new road 

 base and when their equipment shows up they will do that for both projects at 

 once and then they will pave it all at once. 

 General Manager John Lufrano stated that Tim explained this very well when 

 we talked to the contractor you will see a lot of crossing Vista Grande with 

 pipes and things of that nature. The curb, gutter and sidewalks are outside of 

 the pavement as we know it today because it is wider than so they will be 

 able to do a lot of that concrete work and ramps without really affecting too 

 much of that asphalt. Then they will come in and do the grindings, re level 

 that off and pave. In his opinion that will work out pretty slick because there 

 is a lot of concrete work. I am happy to hear there will not be a lot of 

 disruptions in the street until it comes time for pulverizing. District Engineer 

 Tim Russell stated the Sunridge Booster station is almost done we are just 

 waiting for the last two pumps. You also have in your report the conceptual 

 landscape plans for Vista Grande. Vice Chairman Eisele asked if in phase 3 

 of Valley Vista Park they are going to be able to put some rocks in there like 

 they talked about in the past. District Engineer Tim Russell stated yes. 

 

d. Attorney Report 

   District Attorney Chuck Zumpft stated that he has had a few conversations 

   with Mr. Lufrano and he will let him share those with you when he feels  

   appropriate. He stated that he has nothing else to report. General Manager  

   John Lufrano stated that he has met with the County Manager and informed 

   him of our intentions for the trash enterprise funds. Chuck and himself have 

   been working together to try and come up with a strategy if you will on how 

   to approach this issue. John stated that the new County Manager was  

   understanding of the revenue source and that it would help the District. He is 

   also aware that we will be discussing it at our Board meeting next month.  

   General Manager John Lufrano stated that he will have representatives from 

   Douglas Disposal here for the meeting. He stated that he has been going back 

   and forth with telling the County because we are perfectly within our rights to 

   do this under 318 or do we continue this phenomenal relationship we have 

   with the County and hope that this doesn't mar that in anyway. I think we are 

   ok. Vice Chairman Eisele asked if we should be looking at two companies 

   instead of just one, to see where we could get the best bang for our buck.  

   General Manager John Lufrano stated yes we could. Secretary/Treasurer  

   Patrick stated that he thinks that would disrupt our relationship with the  

   County, we are making some progress here. General Manager John Lufrano 

   stated that there are so many more options with Douglas Disposal than with 

   others. We will be going straight to Carson landfill. 

 

Public Interest Comment: none 

 

12. Discussion and possible action to approve Draft Minutes from the March 18, 2015 

Board Meeting. 

 

Secretary/Treasurer Patrick motioned to approve Draft Minutes from the March 18, 2015 Board 

Meeting. Vice Chairman Eisele seconded. Motion carried unanimously. 
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13. Chairman and Trustees Reports and Correspondence. 

 General Manager John Lufrano stated that he is sharing with the Board the celebration of life 

 for Mr. Brooke will be on May 24th at 12:00. It will be at his home. I would like to get 

 RSVP so I can let them know. He also reminded the Board that the May meeting is on 

 Thursday May 21
st
, we have to move it per the States direction. 

 

 14. Adjournment  

 

Vice Chairman Eisele motioned to adjourn the meeting. Trustee Pierini seconded. Motion carried 

unanimously. 

 

Meeting adjourned at 8:27 P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


